
 

 

Brunswick South West Primary School  

Student Wellbeing and Engagement Policy 
 

 

HELP FOR NON-ENGLISH SPEAKERS 

If you need help to understand the information in this policy, please contact Brunswick South 

West Primary School on 03 9387 6886 or brunswick.sw.ps@education.vic.gov.au. 

 

Brunswick South West Primary School’s vision is for our children to become curious life-long 

learners, inclusive of everyone and respectful of themselves, others and the environment.  

We are committed to nurturing the individual strengths of all children in our care, at the 

same time as fostering a rich, warm and welcoming community, where we look out for each 

other in a spirit of care and kindness. The behaviours of each of us are important: the 

multi-age educational philosophies in place at Brunswick South West Primary School 

emphasise that older children are role models for younger ones, just as teachers and other 

adult members of our community aspire to embody core values of respect, inclusion and 

curiosity as we learn and work together.  We derive strength and resilience from the support 

and care of those around us.  A school culture that allows everyone to find their place of 

belonging provides a solid foundation for building knowledge, skills, friendships and personal 

wellbeing.  

 

PURPOSE 

The purpose of this policy is to ensure that all students and members of our school community understand: 

(a)​ our commitment to providing a safe and supportive learning environment for students 

(b)​ expectations for positive student behaviour 

(c)​ support available to students and families 

(d)​ our school’s policies and procedures for responding to inappropriate student behaviour. 

Brunswick South West Primary School is committed to providing a safe, secure and stimulating learning 

environment for all students. We understand that students reach their full potential only when they are happy, 

healthy and safe, and that a positive school culture, where student participation is encouraged and valued, helps 

to engage students and support them in their learning. Our school acknowledges that student wellbeing and 

student learning outcomes are closely linked. 

The objective of this policy is to support our school to create and maintain a safe, supportive and inclusive school 

environment consistent with our school’s values. 

SCOPE 

This policy applies to all school activities, including camps and excursions. 
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POLICY 

1.​ School profile 

At Brunswick South West Primary School, we nurture the individual strengths of all children in our care, at the 

same time as promote a warm and welcoming community. We strive to develop stimulating, inspiring and 

developmentally appropriate educational programs that enable each child to reach their potential physically, 

socially, emotionally, intellectually and creatively.  We are deeply committed to state education and believe firmly 

in a state school’s capacity to deliver first-rate educational outcomes. Further reflecting our inclusive values, 

Waratah Special Development School has a Satellite Unit within the school and Waratah’s students are integrated 

in a variety of activities across all year levels.   

Brunswick South West Primary School has approximately 450 students. Students come from diverse cultures and 

backgrounds; the overall socio-economic profile is high and the proportion of students with English as a second 

language is also high. Our school’s atmosphere is typically happy, calm and friendly.  

Our facilities include: the original 1927 three-storey building, recently refurbished; an astutely designed and 

recently refurbished 1970’s grey brick complex; a large assembly/recreation hall with stage; a state-of-the-art 

library; designated art room; and networked computers with projection screens throughout the school.  A 1-to-1 

Digital Device Program operates for students in years 3 to 6.  The school’s extensive grounds include passive and 

active play areas, a vegetable garden and orchard, a large playing field, basketball and netball courts, a new 

adventure playground and recent landscaping works.  

Strong literacy and numeracy curricula underpin all our programs. Information technologies are embedded in the 

curriculum. Our openness to new ideas and educational research initiatives ensures that our curriculum stays 

rigorous and lively and that our students are challenged and encouraged to extend themselves. 

We offer high quality specialist programs in Chinese, Library, Physical Education, Science, and Visual and 

Performing Arts. Complementary programs include Student Representative Council, Interschool Sport, Bike Ed, 

Intensive Swimming Program, Talking the Talk, Chess Club and camps.  An After School Performing Arts Program 

provides music lessons on a range of instruments and circus/drama classes.  Out of School Hours Care and holiday 

programs operate on site.  

Our staff is a cohesive team, particularly in the areas of curriculum planning and development, with opportunities 

throughout the week to team-teach. We develop distinctive educational programs based on student learning 

needs; these promote diversity, inclusiveness and cooperation, and have a positive influence on the school’s 

character.  

Parents and carers are valued contributors to the school and play a significant role in making Brunswick South 

West Primary School a vibrant and welcoming place to be. They assist in classroom activities, organise fundraising, 

initiate enjoyable social and cultural events, and play important roles in supporting the school’s governance and 

decision-making. Our School Council meets monthly and its subcommittees - open to all members of the parent 

community - coordinate efforts towards fundraising, community engagement, buildings and grounds, planning, 

policy development, and support and monitor the school’s progress towards its learning and teaching priorities, as 

outlined in the School Strategic Plan and Annual Implementation Plan. 
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We value our positive relationship with the local community and encourage the responsible use of our facilities 

outside school hours. We in turn are regular visitors to local libraries, galleries, sporting facilities, parklands and 

other schools. We have forged strong links with nearby Denzil Don Kindergarten, where we run a Kindergarten to 

Foundation transition program, and for whose classes we allow regular use of our school grounds during Discovery 

Kinder sessions.  

Throughout our rich and diverse activities at BSWPS, we maintain focus on our mission to engage, challenge and 

empower our students so that they become curious, inclusive and respectful individuals.  

2.​ School values, philosophy and vision 

Our vision at Brunswick South West Primary School is for our children to become curious life-long learners, 
inclusive of everyone and respectful of themselves, others and the environment.  
We are committed to offering excellence in education within a diverse and nurturing community. 

Educating the whole child—physically, socially, emotionally and intellectually—is fundamental to everything we do 
at Brunswick South West Primary School. Children learn in different ways, and at different rates. As we work to 
ensure a happy and successful school experience for each child, some important features of our school culture 
include:  

●​ A welcoming community and strong sense of belonging for all  

●​ Warm and positive relationships with teachers and other children 

●​ A calm and friendly atmosphere 

●​ Recognition that we meet on the land of the Wurrundjeri people and pay our respects to the past and 
present Traditional Custodians and Elders of this Nation.  

●​ A neighbouring-class buddy and a buddy from the senior school for all junior school students 

●​ A Social and Emotional Learning (SEL) program to develop confident and resilient human beings 

●​ A multi-age setting with learning at an appropriate level: children are stretched in some areas, supported 
in others and given leadership opportunities 

●​ A strong inquiry program, fostering curiosity and creativity  

●​ An emphasis on respect for ourselves, each other and our environment  

●​ A focus on sustainability 

●​ Individual Education Plans  

●​ Strong family and community involvement  

●​ Participating in the Safe Schools Program  

●​ School traditions and regular celebrations, including Book Week, Hundred Days of Learning and Ride to 
School Day.   

●​ Recognition of, and respect for, our diverse community and its many cultures  

The following values underpin the life of our school and how all members of the school community should 
conduct themselves: 

We respect ourselves, each other, our school and the wider community and our natural environment, 
understanding that our attitudes and behaviours have an impact on those around us.   
We are inclusive of everyone, accepting and caring for people in our community with kindness and 
empathy, embracing diversity, and valuing the uniqueness of each individual. 
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We demonstrate and model curiosity by asking questions, exploring and discovering more about ourselves, 
each other and the world, and thereby building our skills, knowledge, positive relationships and personal 
wellbeing.  

3.​ Wellbeing and engagement strategies 

Brunswick South West Primary School has developed a range of strategies to promote engagement, positive 

behaviour and respectful relationships for all students in our school. We acknowledge that some students may 

need extra social, emotional or educational support at school, and that the needs of students will change over 

time as they grow and learn.  

Brunswick South West Primary School has a dedicated Mental Health and Wellbeing Leader whose role it is, 

together with the Principal and Assistant Principal, to support staff in implementing strategies that promote 

engagement, positive behaviour and respectful relationships. All staff are involved in professional development to 

enhance their knowledge and skills in relation to student engagement, behaviour management and approaching 

wellbeing, developmental and mental health issues in children, while also providing guidance on how to 

implement whole school approaches.  

We acknowledge that teaching behavioural expectations and rewarding or recognising students for following them 

is a much more positive approach than waiting for misbehaviour to occur before responding.  

A summary of the whole-school and individual engagement strategies used by our school is given below: 

Universal 

●​ setting high and consistent expectations of all staff, students and parents and carers 

●​ prioritising positive relationships between staff and students, recognising the fundamental role this plays 

in building and sustaining student wellbeing  

●​ creating a culture that is inclusive, engaging and supportive 

●​ welcoming all parents/carers and being responsive to them as partners in learning 

●​ analysing and being responsive to a range of school data such as attendance, Attitudes to School Survey, 

Parent and Carer survey data, student management data and school level assessment data 

●​ explicitly teaching our school’s values, referring to them regularly, and integrating these into our student 

matrix of expected behaviours 

●​ ensuring that all students have a dedicated hour each week to learn social and emotional skills 

●​ adopting a broad range of teaching and assessment approaches to respond effectively to the varied 

learning needs our students, consistent with standards set by the Victorian Institute of Teaching 

●​ planning transition programs to support students moving into different stages of their schooling 

●​ providing a Prep/ Grade 1/2 buddy system and a buddy from the senior school to promote cross year 

group relationships, and provide opportunities for leadership and support from peers 

●​ providing students with opportunities to contribute to and provide feedback on decisions about school life 

through the Student Representative Council 

●​ a student Mental Health Team with peer mediation training who volunteer during break times to be 

available for students needing support with friendships  

●​ multiple break time options to provide students with opportunities to connect with like-minded peers: the 

Wren Room, kitchen garden and various lunch time clubs  

●​ teachers implementing whole class co-regulation strategies (interoception, calm down strategies and 

calming spaces in all classrooms) 
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●​ engaging in school-wide engagement and wellbeing supports with our staff and students, including 

programs such as: 

●​ School Wide Positive Behaviour Supports  

●​ Rights, Responsibilities and Respectful Relationships 

●​ Prevent, Teach, Reinforce  

●​ Relate to Regulate 

●​ Talking the Talk (Health and Sexuality Education)  

●​ Body Bright (a whole school approach to supporting positive body image)  

Targeted 

●​ we have a clear internal student referral process to support student academic, social and/or emotional 

concerns  

●​ we provide a positive and respectful learning environment for our students who identify as LGBTIQ+ and 

follow the Department’s policy on LGBTIQ Student Support, including a Pride Club 

●​ we have a Mental Health and Wellbeing Leader (MHWL) who, together with the leadership team and 

teachers monitor the health and wellbeing of students and act as an additional point of contact for 

students.  

●​ Koorie students are supported to engage fully in their education, in a positive learning environment that 

understands and appreciates the strength of Aboriginal and Torres Strait Islander culture. We have a 

dedicated Indigenous education Key Learning Area Group who support staff to incorporate Indigenous 

perspectives in all areas of the curriculum. We have a Reconciliation Action Plan under development.  

●​ our English as a second language students are supported through our English as an Additional Language 

(EAL) program, and all cultural and linguistically diverse students are supported to feel safe and included in 

our school including through use of the buddy program and connection of families to the class 

representatives to support relationship development.  

●​ all students in Out of Home Care are supported in accordance with the Department’s policy on Supporting 

Students in Out-of-Home Care including having a  Learning Mentor assigned to them, having an Individual 

Learning Plan and a Student Support Group (SSG) and being referred to Student Support Services for an 

Educational Needs Assessment 

●​ we have a Disability Inclusion co-ordinator, who ensures students with a disability are supported to be 

able to engage fully in their learning and school activities in accordance with the Department’s policy on 

Students with Disability, such as  through reasonable adjustments to support access to learning programs, 

consultation with families and where required, student support groups and individual education plans. 

The school is proactive in identifying needs and supporting all students as outlined in the Diversity and 

Inclusion Policy.  

●​ we are constantly striving to understand and learn best practices for fostering and building a neuro 

affirming community  

●​ wellbeing and health staff will undertake health promotion and social skills development in response to 

needs identified by student wellbeing data, classroom teachers or other school staff each year 

●​ staff will apply a trauma-informed approach to working with students who have experienced trauma  

https://www2.education.vic.gov.au/pal/lgbtiq-student-support/policy
https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/policy
https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/policy
https://www2.education.vic.gov.au/pal/students-disability/policy
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●​ students enrolled under the Department’s international student program are supported in accordance 

with our legal obligations and Department policy and guidelines at: International Student Program  

Individual 

Brunswick South West Primary School implements a range of strategies that support and promote individual 

engagement. These can include: 

●​ building constructive relationships with students at risk or students who are vulnerable due to complex 

individual circumstances 

●​ meeting with an individual student and their parent/carer to talk about how best to help the student 

engage with school 

●​ developing Student Profiles to capture the individual approaches, triggers and adjustments to best 

understand the needs of students requiring additional support 

●​ developing an Individual Learning Plan and/or a Behaviour Support Plan, using the Prevent, Teach, 

Reinforce model to address specific behaviours 

●​ engaging with the Student Support Services Officer 

Where necessary the school will support the student’s family to engage by:  

●​ being responsive and sensitive to changes in the student’s circumstances and health and wellbeing 

●​ collaborating, where appropriate and with the support of the student and their family, with any external 

allied health professionals, services or agencies that are supporting the student 

●​ monitoring individual student attendance and developing an Attendance Improvement Plan in 

collaboration with the student and their family 

●​ running regular Student Support Group meetings for all students: 

●​ with a disability 

●​ with other complex needs that require ongoing support and monitoring. 

https://www2.education.vic.gov.au/pal/international-student-program/guidance/supporting-students-learning-and-engagement-section-7
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4.​ Identifying students in need of support 

Brunswick South West Primary School is committed to supporting our students intellectually, emotionally and 

socially. The Principal and Assistant Principal play a significant role in developing and implementing strategies to 

help identify students in need of support. The school will utilise the following information and tools to identify 

students in need of extra emotional, social or educational support: 

●​ A dynamic and detailed internal student referral process to support student academic, social and/or 

emotional concerns. This can include taking concerns to a team level case meeting, or referring to the 

assistant principal 

●​ personal, health and learning information gathered upon enrolment and while the student is enrolled 

●​ attendance records 

●​ academic performance 

●​ observations by school staff such as changes in engagement, behaviour, self-care, social connectedness 

and motivation 

●​ engagement with families 

●​ referrals from external allied health professionals, services or agencies that are supporting the student. 

 

5.​ Student rights and responsibilities 

All members of our school community have a right to experience a safe and supportive school environment. We 

expect that all students, staff, parents and carers treat each other with respect and dignity. Our school’s Statement 

of Values highlights the rights and responsibilities of members of our community. 

Students have the right to: 

●​ participate fully in their education 

●​ feel safe, secure and happy at school 

●​ learn in an environment free from bullying, harassment, violence, racism, discrimination or intimidation 

●​ express their ideas, feelings and concerns. 

Students have the responsibility to: 

●​ participate fully in their educational program 

●​ display positive behaviours that demonstrate respect for themselves, their peers, their teachers and 

members of the school community 

●​ respect the right of others to learn. 

Students who may have a complaint or concern about something that has happened at school are encouraged to 

speak to their parents or carers and approach a trusted teacher or a member of the school leadership team. 

Further information about raising a complaint or concern is available in our Complaints Policy. 
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6.​ Student behavioural expectations and management 

Behavioural expectations of students, staff and families are grounded in our school’s values of respect, inclusion 

and curiosity. Each school year begins with teachers and students collaboratively setting clear expectations of 

behaviour through class agreements. These agreements, together with the BSWPS Behaviour matrix, support 

positive behaviour and minimise the need for disciplinary measures.  

 

We have a school-wide behaviour management process that is known to all students and which focuses largely on 

reminders of expectations.  

 

If there is a breach of behaviour standards in our school community, BSWPS will institute a staged response, 

consistent with the Department’s Student Engagement and Inclusion Guidelines. Where appropriate, parents will 

be informed about the inappropriate behaviour and the disciplinary action taken by teachers and other school 

staff. All incidents regarded as ‘major’ are recorded on Compass.  

 

Student bullying behaviour will be responded to consistently with BSWPS’s Bullying Prevention Policy.  

 

If a student acts in breach of the behaviour standards of our school community, disciplinary measures may be 

used as part of a staged response to inappropriate behaviour in combination with other engagement and support 

strategies to ensure that factors that may have contributed to the student’s behaviour are identified and 

addressed. Disciplinary measures at our school will be applied fairly and consistently. Students will always be 

provided with an opportunity to be heard.  

 

Measures that may be applied include: 

●​ following the Brunswick South West Primary School Behaviour Management Flowchart 

●​ teacher-controlled consequences such as moving a student in a classroom or other reasonable and 

proportionate responses to misbehaviour 

●​ mediation / repairing conversations  

●​ referral to Assistant Principal or Principal 

●​ reteaching of expected behaviours 

●​ support to develop social skills 

●​ withdrawal of privileges 

 

Suspension, expulsion and restrictive interventions are measures of last resort and may only be used in situations 

consistent with Department policy, available at: 

●​ https://www2.education.vic.gov.au/pal/suspensions/policy 

●​ https://www2.education.vic.gov.au/pal/expulsions/policy 

●​ https://www2.education.vic.gov.au/pal/restraint-seclusion/policy 

In line with Ministerial Order 1125, no student aged 8 or younger will be expelled without the approval of the 

Secretary of the Department of Education. 

The Principal of Brunswick South West Primary School is responsible for ensuring all suspensions and expulsions 

are recorded on CASES21. 

Corporal punishment is prohibited by law and will not be used in any circumstance at our school. 

7.​ Engaging with families 

Brunswick South West Primary School values the input of parents and carers, and we will strive to support families 

to engage in their child’s learning and build their capacity as active learners. We aim to be partners in learning 

with parents and carers in our school community. 

https://www2.education.vic.gov.au/pal/student-engagement/policy
https://www2.education.vic.gov.au/pal/students-disability/guidance
https://www2.education.vic.gov.au/pal/suspensions/policy
https://www2.education.vic.gov.au/pal/expulsions/policy
https://www2.education.vic.gov.au/pal/restraint-seclusion/policy
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We work hard to create successful partnerships with parents and carers by: 

●​ ensuring that all parents have access to our school policies and procedures, available on our school 
website 

●​ maintaining an open, respectful line of communication between parents and staff, supported by our 
Communicating with School Staff policy 

●​ providing parent volunteer opportunities so that families can contribute to school activities 
●​ involving families where possible with special curriculum-related activities  
●​ providing weekly parent communications from each PLC around learning focus for the week and 

upcoming events and related news  
●​ involving families in school decision-making including encouraging parents to join School Council and/or 

council subcommittees 
●​ coordinating resources and services from the community for families 
●​ including families in Student Support Groups, and developing individual plans for students.  

8.​ Evaluation 

Brunswick South West Primary School will collect data each year to understand the frequency and types of 

wellbeing issues that are experienced by our students so that we can measure the success or otherwise of our 

school-based strategies and identify emerging trends or needs. 

Sources of data that will be assessed on an annual basis include: 

●​ student survey data (AToSS)  

●​ incidents data 

●​ school reports 

●​ parent surveys 

●​ CASES21 

●​ Student Online Case System (SOCS) 

●​ Resilient Youth Survey data (Yrs. 3-6) 

●​ Mental Health Continuum tracking  

Brunswick South West Primary School will also regularly monitor available data dashboards to ensure any 

wellbeing or engagement issues are acted upon in a timely manner and any intervention occurs as soon as 

possible. 

COMMUNICATION 

This policy will be communicated to our school community in the following ways:  

●​ Available publicly on our school’s website  

●​ Included in staff induction processes 

●​ Included in transition and enrolment packs 

●​ Included as annual reference in school newsletter 

●​ Made available in hard copy from school administration upon request 

Our school will also ensure it follows the mandatory parent/carer notification requirements with respect to 

suspensions and expulsions outlined in the Department’s policies at: 

●​ Suspension process 

●​ Expulsions – Decision 

FURTHER INFORMATION AND RESOURCES 

The following Department of Education policies are relevant to this Student Engagement and Wellbeing Policy: 

●​ Attendance 

●​ Student Engagement 

●​ Child Safe Standards 

●​ Supporting Students in Out-of-Home Care 

https://www2.education.vic.gov.au/pal/suspensions/guidance/1-suspension-process
https://www2.education.vic.gov.au/pal/expulsions/guidance/decision
https://www2.education.vic.gov.au/pal/attendance/policy
https://www2.education.vic.gov.au/pal/student-engagement/policy
https://www2.education.vic.gov.au/pal/child-safe-standards/policy
https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/policy
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●​ Students with Disability 

●​ LGBTIQ Student Support 

●​ Behaviour – Students 

●​ Suspensions 

●​ Expulsions 

●​ Restraint and Seclusion 

The following school policies are also relevant to this Student Wellbeing and Engagement Policy: 

●​ Child Safety and Wellbeing Policy 

●​ Bullying Prevention Policy 

●​ Inclusion and Diversity Policy 

●​ Statement of Values and School Philosophy 

POLICY REVIEW AND APPROVAL  

Policy last reviewed May 2025 

Consultation School Council - May 26, 2025 

Approved by Principal  

Next scheduled review date May 2027 

 

https://www2.education.vic.gov.au/pal/students-disability/policy
https://www2.education.vic.gov.au/pal/lgbtiq-student-support/policy
https://www2.education.vic.gov.au/pal/behaviour-students/policy
https://www2.education.vic.gov.au/pal/suspensions/policy
https://www2.education.vic.gov.au/pal/expulsions/policy
https://www2.education.vic.gov.au/pal/restraint-seclusion/policy
https://brunswicksw-ps.vic.edu.au/about-us/#policies
https://brunswicksw-ps.vic.edu.au/about-us/#policies
https://brunswicksw-ps.vic.edu.au/about-us/#policies
https://brunswicksw-ps.vic.edu.au/about-us/#policies
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