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Define actions, evidence of change and tasks

Goal 1 Improve Literacy outcomes for all students.

Actions Develop shared understanding the VTLM 2.0 elements of learning and explicit teaching
Develop shared understanding of Opportunities to Respond and Responsive Teaching
Increase capacity of staff to plan for responsive teaching and formative assessment

Evidence of change Planning documents will reflect understanding of the VTLM 2.0 by including opportunities to respond and responsive
teaching practices.

PLC leaders will embed opportunities to respond within their explicit teaching practices.

Teachers have individual planners that document responsive scaffolds.

Tasks People responsible

Teachers to be a part of the Bronwyn Ryrie Jones Responsive Teaching in Action PL. M Leadership team
M Learning specialist(s)

M PLC leaders

M Teacher(s)

PLCs to investigate documentation of what students do/say/make as formative assessment. M Learning specialist(s)
M PLC leaders
M Teacher(s)

PLC Leaders/LS to model using opportunities to respond in the classroom. M Learning specialist(s)
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¥ PLC leaders

V1 Teacher(s)
Team planners reflect OTR and the use of formative assessment. [ Teacher(s)
Work with ElLs to develop a comprehensive assessment schedule. M Assistant principal

V1 Leadership team

KIS 1.c

Further develop, and consistently implement across the whole school, agreed instructional guidelines for teaching
Literacy to enable consistent, high—quality instruction in every classroom.

Actions

. Build teacher capacity to understand and implement evidence based practices, aligned to the VTLM 2.0, with a
focus on explicit instruction and responsive teaching.

. Review and refine use of learning intentions and success criteria across the school.

. Develop and embed the teaching of phonics in the F-2 classrooms

Evidence of change

Planning will show evidence of teacher's understanding of the Elements of Learning with repeated exposures to
material, chunking content and embedding retrieval practice.

Teachers will use Victorian Curriculum 2.0 to plan lessons that cater to all learning needs.

Planning shows evidence of clear, attainable LI and SC.

Teaching displays the use of LI and SC throughout lessons.

A systematic Phonics program has been implemented across the P - 2 classes.

Tasks People responsible
Teachers to take part in the Bronwyn Ryrie Jones webinar series on Responsive Teaching [ Teacher(s)
Teachers in P - 2 will work with Rachael Sear to provide consistent phonics instruction. M Assistant principal
M Teacher(s)
LS to model using LI and SC as feedback throughout lessons. M Learning specialist(s)
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Teachers use planning time to better understand the Curriculum 2.0. M PLC leaders
V1 Teacher(s)

Implement small group intervention to target identified students with specific literacy needs. M Education support
M Literacy support

Goal 3 Improve the wellbeing of all students.
KIS 3.a Further embed the whole—school approach to wellbeing.
Actions - Embed effective teaching practices in line with the SWPBS matrix and PCMS to promote engagement in learning.

- Strengthen feedback approaches to support and challenge all learners.

Evidence of change - Planners will include Opportunities to Respond and Feedback as part of the reflection time and be actioned in the
classroom

- There will be increased consistency in instructional practice across classrooms

- Students will have higher levels of engagement and time on task

- Students will understand learning intentions and success criteria

- Students will act on feedback and take ownership of learning

Tasks People responsible

Professional Learning or individual coaching around the PCMS Tier one universal supports M Leadership team
M Learning specialist(s)

Ensure the Start-Up documents are included in planners at the start of the year and reflect and M PLC leaders
improve on the lessons

Ensure all SWPBS matrix are visible and consistently displayed and referred to in the classrooms M All staff
M Leadership team

Brunswick South West Primary School (4304) - 2026 - AIP
Page 4



Gather data on learning walks to ensure SWPBS reward systems and language are being
consistently used

M All staff
V1 Leadership team

Professional Learning focused on providing effective feedback to students, opportunities to
respond, and planned checks for understanding

MV Leadership team

Whole school reward system in place and consistently used across the school

M All staff
V1 Leadership team

Wellbeing leaders to engage in Tier 2 SWPBS training.

V1 Leadership team
M Wellbeing team
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