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School Strategic Plan - 2025-2029
Brunswick South West Primary School (4304)

School vision

Our vision at Brunswick South West, is for our children to become curious life-long learners, inclusive of everyone and
respectful of themselves, others and the environment.

We engage, challenge and empower our students so that they become curious, inclusive and respectful individuals.

School values

Our School Values are to be Respectful, Inclusive and Curious.

Context challenges

Our current challenges relate to a lack of clarity in leadership roles and a lack of people in leadership positions to do a lot
of the work around the VTLM 2.0 that needs to be done.

We need to develop a greater understanding of short, medium and long forms of data collection. The teachers are
working on how that data can be used for reporting and informing their teaching.

We are continuing to work on embedding SWPB into the school.

Intent, rationale and focus

Our focus is strongly on building excellent teaching and learning practices at the school. We are involved in implimenting
the VTLM 2.0 in order to provide students with the best learning environment so all students can succeed.

This is important because our ATOSS suggests that students are not necessarily getting work that challenges them and
they don't all feel teachers understand their capabilities and what they need to learn next.

We are prioritising developing clear and consistent assessment practices to inform our teaching and learning practices.
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Goal 1 To maximise learning outcomes for every student.
Target 1.1 *By 2029, increase the percentage of students achieving NAPLAN benchmark growth in:
*  Year 3 Reading from XX% (2026) to XX%.
*  Year 3 Writing from XX% (2026) to XX%.
* Year 3 Numeracy from XX% (2026) to XX%.
* Year 5 Reading from XX% (2026) to XX%.
*  Year 5 Writing from XX% (2026) to XX%.
* Year 5 Numeracy from XX% (2026) to XX%.
*Placeholder targets to be confirmed when baseline benchmark growth data is available.
Target 1.2 By 2029, increase the percentage of students achieving the NAPLAN Strong and Exceeding proficiency level
for:
* Year 3 Reading from 93% (2025) to 94%.
*  Year 3 Writing from 89% (2025) to 90%.
* Year 3 Numeracy from 83% (2025) to 85%.
* Year 5 Reading from 81% (2025) to 85%.
*  Year 5 Writing from 77% (2025) to 82%.
*  Year 5 Numeracy from 75% (2025) to 82%.
Target 1.3 ByBy 2029, increase the percentage of students achieving above expected level, according to Teacher
Judgement against the Victorian Curriculum 2.0:
* Reading & viewing from 41% (2024) to 48%.
*  Writing from 24% (2024) to 32%.
+  *Mathematics 2.0 from XX% (2025) to XX%
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*Placeholder target to be confirmed when baseline data is available.

Target 1.4 By 2029, increase the percentage positive responses on the School Staff Survey for the following measures:
* Academic emphasis from 57% (2025) to 71%.
» Collective efficacy from 68% (2025) to 78%.
* Instructional leadership from 53% (2025) to 70%.
* Understand formative assessment from 50% (2025) to 65%.
Target 1.5 By 2029, increase the percentage positive responses on the Student Attitudes to School Survey for the

following measures:

» Stimulated learning from 59% (2025) to 70%.

* Motivation and interest from 54% (2025) to 70%.

+ Student voice and agency from 47% (2025) to 60%.
» Effort from 62% (2025) to 75%.

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.a
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Build teacher capacity to use practices aligned with the Victorian Teaching and Learning Model 2.0 to support,
challenge and extend all students.
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Key Improvement Strategy 1.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Strengthen planning processes and effective assessment practices to inform responsive teaching.

Brunswick South West Primary School (4304) - School Strategic Plan
Page 3



Key Improvement Strategy 1.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.c
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Key Improvement Strategy 1.c
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Develop structures and professional learning practices to enhance teaching and leadership capabilities.

Goal 2 To improve wellbeing outcomes for all students.
Target 2.1 By 2029, increase the student attendance rate from 90% (2024) to 92%.
Target 2.2 By 2029, increase the percentage positive responses on the Student Attitudes to School Survey for the

following measures:
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* Emotional awareness and regulation from 62% (2025) to 70%.
» Sense of connectedness from 65% (2025) to 75%.
* Teacher concern from 57% (2025) to 70%.

Target 2.3

By 2029, increase the percentage positive responses on the Parent/Guardian/Caregiver Opinion Survey for the
following measures:

+ Stimulating learning environment from 59% (2025) to 70%.

* Teacher communication from 65% (2025) to 75%.

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.a
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.a

Strengthen whole-school multi-tiered systems of support to meet the needs of every student.
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Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Embed an evidence-based framework of whole-school practices that supports student wellbeing.

Key Improvement Strategy 2.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.c

Strengthen home-to-school partnerships to enhance student learning and wellbeing.
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Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school
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